
  
The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five‐member board, is one of 

the largest multi‐college community college districts in California.  The mission of the District is to transform and enhance the lives of 
students, and through them, the communities served.   
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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to educate students effectively and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
 
Cell Site Licenses 
Cabinet received a presentation on the location of cell towers sited within the District 
and the revenues they generate.  Further discussion will be conducted at a future 
Cabinet meeting on how to distribute the revenue. 
 
2009-10 FTES Goals 
Cabinet was given an overview of the District’s historical and projected FTES growth.  
College presidents will refine their 09-10 FTES projections, and have agreed to a 
minimum overall productivity rating of 16.7. 
 
New Resource Allocation Discussion 
Cabinet reviewed a new resource allocation model, and agreed to continue the 
dialogue at their next meeting. 
 
Districtwide Strategic Planning Update 
Cabinet received an update on the Districtwide Strategic Planning process including 
an intranet site that contains discussion boards for each topic area. 
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